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3 Fundamentals

 Keep The End In Mind / A clear reporting of the solution

Collaborative brainstorming & Cross-functional team

Structuring challenges



3 Methods / Tools

 Root Cause Analysis

Process Mapping

Project Planning / Roadmap



Fundamental # 2.

Collaborative
brainstorming

& 
Cross-functional

team



Collaborative brainstorming / Meeting Management

A minimum of three roles is required to run a formal meeting

Facilitator 
keeps 

discussion on 
track

Resources/

Team Member 
contribute ideas

Time keeper & Scribe 
note down ideas etc.



Collaborative brainstorming / Performing Teams

•       Signs
• Conflicts reduce 
• Sharing of ideas
• Discuss issues
• Cohesive entity

Signs 
• Disagreement
• Criticism
• Negative stress

Signs
• Intense loyalty 
• Creative & 

Innovative
• Grows in 

confidence

Tensions 
in the 
Team

⚫ Stage 3⚫ Stage 1 ⚫ Stage 4⚫ Stage 2
⚫ Low

⚫ High

Signs 
• Unclear
• Cautious 

During these 4 stages different behaviours may surface resulting in changing levels of tension

Forming
Storming

Norming

Performing



WEF 2020 report

9CV9 ASIA staff 
Singapore 2024 blog

Stanford 2014 survey

World Economic Forum 2020 report 
identified cross-functional 
collaboration as a key leadership skill 
in this current decade

Cross-functional team collaboration (e.g. 
diverse departments such as marketing, 
engineering, sales, and customer service work 
together on shared objectives) has become an 
essential to achieve competitive advantages 
in a fast-evolving market

Well-coordinated, collaborative teams 
are 50% more efficient at completing 
tasks

Cross Functional Collaboration : facts from surveys



End
&

Thank you



Annexe

Contact@hackathons-plus.ch 

Https://www.linkedin.com/company/hackathons-plus 

Https://www.hackathons-plus.ch/fr

Construisons l’avenir ensemble. "Ensemble, on va plus loin".



Recap: HackathonsPlus Method 

Keep The End In Mind / Clear reporting of solution

Collaborative brainstorming & Cross-functional team

Structuring challenges

Root Cause Analysis

Process Mapping

Project Planning / Roadmap
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